
 
 
 
 
 
 
 

 

DATE:   July 14, 2022      
 
TO:  Dr. Jesus Jara, Superintendent of Schools 
  Board of School Trustees   
 
FROM:  Nathan Miller, Chief of Facilities     
 
SUBJECT: Emergency Security Upgrades Information Items 9.02 & 9.03 
 
 
This document provides added context for the scope of work and accompanying funding for the emergency 
security upgrades to both Clark High School and Eldorado High School.  It is important to understand that each 
school building has unique needs based on current infrastructure.  To provide security enhancements, aging 
infrastructure must also be repaired or replaced to support the security technology and related upgrades.  The 
cost will vary from school to school. 

 
Clark High School was built in 1964.  Capital Improvement Plan (CIP) modernization history financial records 
including bond and other funding sources, but not including site-funded projects, indicate that Clark High School 
has received a total of $65,528,853.00 in facility upgrades. 

 
Eldorado High School was built in 1972.  Capital Improvement Plan (CIP) modernization history financial records 
including bond and other funding sources, but not including site-funded projects, indicate that Eldorado High 
School has received a total of $50,300,203.00 in facility upgrades. 

 
Clark High School by historical comparison has received $15,228,650.00 more funding for facility upgrades than 
Eldorado High School. The work being performed at Clark High School requires $99,970.00 in funding.  The 
majority of improvements for this level of spending are geared primarily towards fencing to secure the 
perimeter of the school to support a single point of entry and security camera upgrades. 

 
The work being performed at Eldorado High School requires $26,275,700.00 in funding.  The majority of 
improvements for this level of spending are geared primarily towards fencing to secure the perimeter of the 
school, constructing a single point of entry, security camera upgrades, and the installation of an instant alert 
system.  The addition of the instant alert system and security camera enhancements has required specific and 
considerable infrastructure modernizations, most notably relative to electrical work and low-voltage design and 
construction.  With the aforementioned necessary modernizations, other needed improvements were 
authorized in the scope of work due to the opportunity to repair and replace old equipment and infrastructure, 
since the contractors would already be engaged in certain construction projects in various areas of the school 
(i.e., engineering of the new electrical service).  These improvements, if not done concurrently with the 
emergency security upgrades, would have been needed inevitably to allow the school to function properly in the 
coming years ahead.  By including the additional infrastructure we are able to minimize future disruptions to the 
students and staff, thus providing for a more consistent learning environment for all stakeholders.  
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